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Tirkiye in Horizon Europe Project: Inform and Inspire!

We are inviting you to our upcoming Horizon Europe General Introductory Training (online
seminar) organized by TUBITAK under the scope of Technical Assistance for Tiirkiye in Horizon
Europe Project. Taking place on October 3, this session is designed to give you a solid starting
point in the Horizon Europe Programme and give you some help to navigate your potential
success in the programme.

The online seminar is organized under the “Tirkiye in Horizon Europe” Technical Assistance
Project, co-financed by the European Union and the Republic of Tiurkiye and implemented by
the Ministry of Industry and Technology, with TUBITAK as the End Recipient of Assistance and
supported under the Competitive Sectors Program.

This series of event we are hosting dedicated training session that offers a thorough and
practical guide into the Horizon Europe everything-you-need-to-know package.

During this session, you will have closer look into the essentials: from discovering how to find
the right calls in across different pillars, for your project ideas, to understanding the nuts and
bolts of the application process and financial guidelines. We will also guide you through
managing your Horizon Europe projects effectively, helping you leave with a solid grasp of what
lies ahead. All training materials consist of documents compiled from European Commission
literature, official templates, and thematic as well as practical insights prepared from an
evaluator’s perspective.

e In this online seminar, we will focus on both the technical aspects of proposal writing
and its strategic dimensions. More specifically, you will become familiar with Horizon
Europe Overview: We will begin with a clear briefing on the program’s objectives and
how it can benefit your projects.

e Finding the Right Fit: Not sure where to start or how to find the right calls and
destinations for your ideas? We will walk you through everything you need to know to
match your project with the right opportunities.

e Application and Financial Guidance: Get practical tips on preparing proposals,
budgeting, and handling financial aspects smoothly.

e Project Management Insights: Learn about managing your Horizon Europe projects
effectively, ensuring compliance and successful collaboration.

e Fromldeato Impact: Understand what makes a Horizon Europe proposal stand out. We
will cover how to articulate your project’s potential impact, align it with EU policy
priorities, and develop a compelling narrative that resonates with evaluators.

The seminar provides all participants with networking opportunities, along with the possibility
to directly engage and interact with experts and TUBITAK National Contact Points (NCPs).

The training will be delivered in English by European experts.
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For event pre-registration: https://forms.gle/bLfbtdavXEHEQcsC9

Those who have completed the pre-registration for the event are required to receive
confirmation by e-mail from the Project team in order to attend.

We look forward to meeting you at the event,

For more information about the event and/or for any thematic questions, you may contact us
at horizoneurope.events@sistemglobal.com.tr.

Tiirkiye Ufuk Avrupa Projesi: Bilgilendiriyor ve ilham Veriyor

Ufuk Avrupa Programi’'na saglam bir adim atmak isteyen tim arastirma ve inovasyon
aktorlerini, 3 Ekim 2025 tarihinde diizenleyecegimiz Genel Bilgilendirme Egitimi (¢evrim igi
seminer)’'ne davet ediyoruz.

Avrupa Birligi ve Turkiye Cumhuriyeti tarafindan ortak finanse edilen, T.C. Sanayi ve Teknoloji
Bakanhgi tarafindan vyiritilen, nihai yararlaniciigini TUBITAK'In Ustlendigi ve Rekabetci
Sektorler Programi kapsaminda desteklenen “Ufuk Avrupa’da Turkiye” Teknik Destek Projesi
altinda organize edilecek olan egitimin dili ingilizce olacaktir.

Ufuk Avrupa Programi’na dair temel bilgileri sade bir dille aktarmayi ve katilimcilarin sirece
daha bilingli ve hazirlikli dahil olmasini saglamayi amacladigimiz egitim, programa basvurma
potansiyeli tasiyan kurum ve kisilere temel adim rehberligi sunarken, hali hazirda basvuru
deneyimi olanlara ise sistematik bir tekrar ve yol haritasi bulma imkani taniyacaktir. Egitimde
kullanilacak olan tiim icerikler, Avrupa Komisyonu literatlriinden derlenen dokiimanlar, resmi
sablonlar ve hakem bakis agisiyla hazirlanmis tematik ve pratik bilgilerden olusmakta olup,
etkinlik bir diger yandan tiim katilimcilari icin ag kurma imkanlari ile beraber tematik uzman ve
TUBITAK Ulusal irtibat Noktalari ile birebir irtibat kurabilme ve etkilesim firsatlari da
sunmaktadir.

Cevrim ici olarak sizlerle bulusarak proje yazma siireclerinin yalnizca teknik tarafini degil,
stratejik boyutunu da aktarmayi amacliyoruz. Etkinlikte sizleri neler bekliyor?

e Ufuk Avrupa’ya giris: Programin genel yapisi, oncelikli alanlari ve Turkiye'den katilim
olanaklari tizerine acgik ve net bir cerceve ciziyoruz. Hangi alanlarda hangi tiir aktorler
yer alabilir? Sorularinizi birlikte yanithiyoruz.

e Cagrilari ve Firsatlari Tanimak: Projenize en uygun cagriyi nasil bulursunuz? Kiimeler,
destinasyonlar, tematik basliklar ve konsorsiyum olusturma arasinda yolunuzu nasil
cizersiniz? Bu bolimde pratik arama ipuclari ve 6rneklerle ¢alisiyoruz.

e Basvuru ve Mali Suregler: Bagvuru surecinin adimlari, teklif belgeleri, butge hazirhg ve
finansal kurallar tGzerine uygulamaya donik bir aktarim sunuyoruz.

A A4

EEtH
TOBITAK



https://forms.gle/bLfbtdavXEHEQcsC9
mailto:horizoneurope.events@sistemglobal.com.tr

SCU Gelen Evrak Tarih Sayist: 29.09.2025-6

This project is co-financed by the European Union
and the Republic of Turkiye

e Proje YurUtme Pratikleri: Proje fonlanmaya hak kazandiktan sonra sizi neler bekliyor?
Raporlama, konsorsiyum yonetimi ve Avrupa Komisyonu ile iletisim gibi temel basliklari
acikliga kavusturuyoruz.

e Fikirden Etkiye Uzanan Yol: Projeniz igin gligll bir fikri nasil AB’nin politika dncelikleriyle
sentezleyebilirsiniz? Projede “Etki” nasil tarif edilir? Proje fikrinizin toplumsal ve
stratejik anlamda da gi¢lii bir karsilik bulmasi icin dikkat edilmesi gereken unsurlari ele
aliyoruz.

Etkinlige 6n kayit icin: https://forms.gle/bLfbtdavXEHEQcsC9

Etkinlige yonelik 6n kayit islemini gerceklestirmis ilgililerin, etkinlige katilim icin Proje ekibi
tarafindan e-posta ile onay almis olmasi gerekmektedir.

Etkinlikte gortiismek dilegiyle,

Etkinlige dairdaha fazla  bilgi edinmek ve/veya tematik tim sorulariniz  igin,
horizoneurope.events@sistemglobal.com.tr adresinden iletisime gegebilirsiniz.
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HORIZON EUROPE
GENERAL INTRODUCTORY TRAINING -~ -

OCTOBER 3, 2025 09:15-17:00 . apser SR > 1O :
ONLINE PLATFORM ' '

TRAINER

DR. NIKOLAOS FLORATOS "
SENIOR TRAINING EXPERT § .

“FROM IDEATO IMPACT = .

IN RESEARCH AND 'INN{]VAfil]N” ' ¥

AGENDA o
® 00 -
09:15 - 09:30  Welcome & Online Check-In 12:00 - 13:30 Modul:ﬂ: Understand the full Proposal Development Cycle of a Horizon E

09:30 - 0945 Opening remarks Proposal (I.C.R.EATE.S. formula)

Cagni YILDIRIM,Senior Representative of End Recipient, Tiirkiye in Horizon Europe Project, anl:- l!nderftand h°“”_(t‘he steps) a proposal is built 1 .
TIBITAK Specific topics & activities: Develop proposal from the idea to the submiss

09:45 - 10:00  Networking (hosted) 13:30 - 14:15  Lunch Break

Meet peers, map expectations; gather call topics of interest
14:15-16:00  Module 3: Impress the evaluators with the C.R.L.T.E.R.LA. formula

10:00 - 11:45  Module 1: Horizon Europe Intelligence Goal: Understand how evaluators think and how they get impressed.
Goal: Choose the right opportunity for you and your organisation. S G
Specific topics & activities: « Evaluation process
« Evaluation mindset
« The Horizon Europe landscape « Impress trigger points of evaluators

« Finding “the right fit": decode a live call page; extract the Key
Challenge/Purpose; success criteria checklist
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